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Extract: Board meeting - 29" January 2025

s Kevin presented a PowerPoint presentation highlighting the financial
position. As it stands the potential annual loss from Helensburgh Leisure
Centre is £1.5 million. It was stated by Kevin that it may take upwards of
18 months to regain all 3000 members following this closure, as many
members make seek gym/swim facilities elsewhere and not return.

¢ A further discussion was had around funding cuts to LA by the Council
which will be brought up at a meeting with the Administration on 30.01.25.

¢« The Board were advised that any in year deficit will be covered from
reserves.

« |t was highlighted that there may be the possibility of redundancies if the
closure was to go beyond 5 months.

Action: The implications of this are highlighted to HR and that the appropriate
processes are looked at regarding staff redeployment and redundancy.

s |t was highlighted this is an ever-changing situation and Board members
will continue to be updated on plans.

*Note — PowerPoint included in the FIO attachments

Extract: Board meeting 27" February

8. Library Efficiency Actions Update .

Paul presented that there would be planned closures of Tarbert, Cardross,
Rosneath and Tiree commencing 315t March. Islay mobile library service will
be reduced by 50%. There could be potentially two redundancies associated
to the closures.

¢ There will be a reduction in the book purchasing budget by 15-20% for
2025/26
A pause on recruitment before the 31st of March
Halt on discretionary spending before the 315t of March.

¢ Relocate existing town centre libraries to ensure that we maximise
space to maximise income — plan in place to start this process.

e There is a plan to explore community library models for the book
surplus.

Motion
The Board were asked to note the content of the report.

Decision
The Board noted the content of the report.

*Note: Full paper included in the FOI return
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Extract: Board meeting 7t April

9. LiveArgyll Budget Outlook 2025 — 2026:

Kevin Anderson presented the paper:

2025-26 budget position based on confirmed Argyll and Bute Council
funding level of £3.265m, unchanged from the previous year.

Detailed configuration of the 2025-26 budget using recognised
accounting practices.

on: OFFICIAL

Moti

Extract from the

Proposed balancing actions include voluntary redundancies and, if
necessary, compulsory redundancies.

on:

Board asked to note and approve the information presented in the paper.

Decision:
Board noted the position and approved the mitigations outlined within the

paper relating to the minutes from the 7t of April:

3.5

Measures to Balance the Budget

Approximately £2.3m of our annual services payment is utilised by services
that do not generate income and are free at the point of service delivery. It
must be recognised that these services have a core base cost which will rise
annually in line with payroll growth. Over the last six years we have
implemented a range of efficiency measures within these services including
lean staffing and a full review of operational spending. There is now limited
scope to further identify material efficiencies.
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Unfortunately given our funding shortfall, we require to look at more draconian
measures including the cessation of services, closing some wvenues and
facilities, and the removal of some Business Development roles.

This specifically refers to the undernoted service areas:

Tarbert Library
Tiree Library
Cardross Library
Rosneath Library
Islay Mobile Library




