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	Date
	14th April 2021

	Time
	1900hrs

	Venue
	Zoom Video Conference 

	Present
	Councillors Present: John Holliday (JH), Phyl Meyer (PM), Alison Clark (AC), John Patience (JP), Gerard McGoogan (GMG), Iona Campbell (IC) and Stewart Carr (SC) 
Minute Taker: Louise Reid
Public – Approx. 33 devices (at peak) connected to the call including the above




1. Welcome and apologies. 
· The Chair welcomed all present to the meeting apologies were received from Louise Reid. It was noted that the meeting was being recorded for minute taking purposes.it requested that attendees show their name on their device to make it easier to identify who is in the meeting.  

0. Conflict of Interest
· None

0. Previous Minutes and Matters Arising
· The previous minutes are available on the meeting notice on the Community Council Website. 
· GMG has written to BT regarding the Baugh phone box, BT have responded confirming that they will action the repair. The door has now been fully removed and the phone inside does still work. BT have noted that they will attend to complete the repair works, however it is unsure as to when this will take place. It was agreed to continue to correspond with BT until this has been completed. GMG to action.
· The Road Safety leaflet has been printed and distributed, this will be updated on the TCDT/DT website. It was also suggested these could be placed at the proposed bike repair areas. LR to action. It was further agreed that the Community Council could fund a replacement poster for the co-op pending confirmation from Discover Tiree that this has not already been done. 
· It was noted that confirmed spots for defibrillator placements include, An Iodhlann, Milton Harbour, Vaul Golf Club and Tiree Coastguard Station, it is hoped that these will be installed in the next few weeks and the Scottish Ambulance Service will provide information leaflets. It was also suggested that Discover Tiree may be able to produce something too. AC to action. 
· A CHARTS application has been submitted to Argyll and Bute Council for the Simultaneous Translation of the meeting into Gaelic. The application is on behalf of Tiree Community Council, Mull Community Council and Mull Gaelic Partnership. It is hoped that feedback will be given in May.
· Councillor Jamie MacGregor previously agreed to share details of the Argyll and Bute 2021/2022 Council budget, these have now been shared and the details placed in the zoom chat facility. 
· PM attended a meeting with SSEN, presentations were given on the network set up. 
· Discussions are ongoing regarding a new bin lorry for Tiree, it is thought that there will be a new bin lorry and skip lorry allocated to the island. 
· The high cost of heating on Tiree was discussed at a previous meeting, tests have taken place at Pier View, including an air tightness test and insulation test. It is thought that these results may be slightly skewed due to a number of variables including how high residents had their heating on during the time the test took place. The report is still pending. 
· There being no other matters arising the minutes of the previous meeting were approved. Proposed by PM and seconded by SC.

0. Correspondence
· GMG gave a brief update on coastal erosion, it was noted that the Dynamic Coast Report publication has been delayed. It is hoped that a copy will be received prior to the ministerial launch, this will include a number erosion projection scenarios for Tiree for the next 50 years. 
· Correspondence is ongoing with Donald MacFarlane (Dental Officer) regarding a dentist for Tiree, it was previously thought that a new post for Tiree would be advertised, however this has yet to be actioned. JH has further written to John Lyon (Chief Dental Officer) and feedback is awaited. 
· A letter has been received regarding concerns over the reduction of crofting income set to take place. JH is liaising with other crofters on the island to try and identify the spread of the possible issue and encouraged anyone experiencing any issues to get in touch. 
·  Mull and Iona Community Development Trust (MICT) are running a parliamentary constituency husting for Argyll And Bute, this will feature the four candidates for the area, and they have indicated that those out width Mull and Iona are welcome to take part. The Zoom event will have limited spaces, however it will also be live streamed to MICT’s Facebook meaning anyone can observe. The event begins at 1900hrs, 15th April.
· A letter has been received regarding the cost of telecare on the island, an enquiry has been made as if to the introduction of a full fibre connection would reduce the cost of the service.  Some places in the mainland do use a digital system as oppose to telephone line. GMG agreed to look investigate this further. GMG to action.
· Correspondence was received regarding the death of Prince Phillip, it was noted that Tiree Community Council holds no formal role and all ceremonial arrangements will be made by Argyll and Bute Council. 
· A dead seal was reported to Tiree Community Council, the details were passed onto the relevant authority. 
· A meeting took place on the 19th March with the Scottish Government Islands Team. Discussion included Island Community Impact Assessments and other aspects of the Islands Bill.
· Representatives from Tiree Community Council also attended the Mull Community Council meeting, there is currently a proposal being considered to link Tobermory High School to Oban, in the way that Tiree and Oban schools are linked. Residents of Mull have mixed views at the moment. It is unsure if this will have an effect on Tiree but thought that it will create more links between the schools involved. It was agreed to write to the chair of Tiree Parent Teacher Council to initiate a working relationship. JH to action. 
· Correspondence was received from a filming company making a film about female surfers requesting advice on any relevant permissions that may be needed. PM advised that the company contact the Argyll Estates Factor. 
· A letter was received regarding the Scarinish Pier summer schedules and vehicle access changes. Concerns have been raised by the businesses at the pier that there is a safety issue at busy times. With the permission of Argyll Estates, the road will be blocked with cones from the 3rd of May until late October during busy periods. Access will be restricted unless for business purposes. The area will be closed Wednesday, Thursday and Saturday between 1030 and 1200. 
· A comment was raised that the fuel station opening times do not compliment the working hours of some people, making it difficult for some residents to get fuel. 
· HIAL are currently carrying out consultation regarding the performance of the airports from a Community Council perspective. 

0. Presentation of Draft Tiree Community Council Planning Policy
· The planning sub-committee met on Monday 12th April to further discuss the draft policy and the pre-review that had taken place. 
· The planning policy is a mix of proposed policy and procedure that will be taken when preparing a response to applications. 
· Also discussed was the exceptions list, it is proposed that the exceptions list will cover applications that the planning sub-group feel the Community Council should not get involved in. No conclusion was possible at planning meeting and the discussion has been extended to include all councillors.
· It is hoped that the draft policy will be prepared by the end of April, this will then go to for public consultation, after which a review will be completed taking the feedback into consideration. The revised draft would then be discussed at a public meeting followed by a decision from the Community Council to adopt or reject the policy.
· Thanks were given to JP, SC and the rest of the planning sub-committee for their work on this project. 
· As previously discussed, it was found that not many community councils have a planning policy, however many do take an active role in reviewing and discussing planning matters in their area.   
· The importance of having wide and varied input towards the planning policy from members of the community with relevant experience was expressed by a member of the public. JH assured that the document will be available for public consultation before the community council vote on the adoption status of it. There will also be a public meeting whereby an open discussion can take place. It was also questioned as to the evidence of need for a planning policy and suggested that having a policy in place could be very divisive for the island community. JP noted that the process will allow the opportunity for residents to raise this concern through public consultation and if it is found that the community do not wish to have a planning policy in place the community council will action this feedback.





6. 	Community Council Phone Box Project 
· Due to restrictions volunteer work on the phone box project had slightly slowed, however it hoped that the renovations will be able to resume in 2021.
· There is a commitment that six boxes will be completed, Scarinish Phone Box is complete and is now in use as a Community Cupboard, Balephuil Phone Box is almost complete with some work still outstanding. Heylipol, Caolas, Balevullin and Mannal are also planned to be restored. 
· Correspondence is ongoing with BT and SSE to have the Heylipol and Caolas Phone Boxes disconnected before the refurbishments can begin. BT have noted that they will no longer cover the cost of these disconnections. JP has asked SSE if they will carry out the disconnections free of charge, feedback is pending. 
· As renovations continue more funding will be required for the remaining boxes. It is hoped that a request can be made to the windfall fund. 
· After these six have been completed there will still be five remaining disused Phone Boxes on the island, discussions will take place in the future as what the best course of action will be. Members of the meeting were encouraged to come forward to help restore both the Crossapol and Gott Bay phone boxes. It was also suggested that they could be relocated to other areas on the island if it would help move the process along. 
· Each box costs approximately £1200 to restore fully including audio and solar panels, with a lot of volunteer time also being spent on each project. 
· It was suggested that in areas where there are no volunteers available to carry out repairs/maintenance, the materials from these boxes could be used elsewhere, which may also save on the overall project costs. It was noted that many of them have the same weak points meaning there will still be costs to incur. 
· Thanks were given to JP for the project update. 

7. Pier Survey 
· AC/IC have been working on the results of the recent survey, the purpose of which was to consult the community on proposed works by CMAL around the ticketing office and surrounding area. The survey ran for approximately three weeks and had 99 responses. 77% of which were island residents.
· The results evidence that there is a need for more parking and designated pedestrian areas, however 50% of respondents did note they found the level of safety around the area to be acceptable. 
· 90% of respondents noted that parking remains an issue and would like to see an improvement.
· A number of improvements were then suggested, including, better supervision of the area, provision of a long stay car park, a bus stop area, improvements to the waste collection area and better signage. 
· There was a large amount of qualitative data also received from the survey, mostly from business owners at the Pier, observations were focused mainly on parking, safety, appearance and communication.  
· 14 individuals have expressed an interest in forming a Pier Users Group. An initial meeting will take place by the end of April. 
· Ruth MacIntosh (Senior Engineer, CMAL) has encouraged members of the community to put forward their thoughts on ways to improve the area and has requested a copy of the survey results. It was also confirmed that no works would be agreed or take place until users have been consulted. 
· JH wrote to Scott Goodwill (Piers and Infrastructure lead, CalMac) regarding the safety report for the area, a response is awaited. It was agreed that it would be beneficial for the community council to read and to seek advice from the CalMac Community Board. JH to action. 
· A member of the public suggested that businesses could contribute to the upkeep of the parking area the spaces are being used for business use. 

8. Timetable for easing restrictions
· The latest route map for easing restrictions within Scotland has been placed on the Community Council website and social media.
· It was noted that the islands will remain in level three and normalise with the mainland when restrictions are eased on the 26th April.
· There still remains some confusion as to the timetable going forward in that dates within the timetable are quite fluid. 
· Tiree Community Council along with other islands carried out a consultation prior to the above announcement to ascertain the views of the islanders. It was noted that there were some correspondence received regarding the structure of the questions asked, however it was found to be in line with the Scottish Government. Results were very balanced, however there was a slightly larger number of respondents in favour of having restrictions kept in place. It was noted that the full results can be made available. 
· There were at total of 332 votes on the consultation and some direct correspondence received from business owners. 

9. The pros and cons of in-person meetings versus Zoom for Tiree Community Council Public Meetings
· Tiree Community Council currently undertake all business meetings via zoom.
· It is thought that although there have been some issues, these have been mostly successful. Attendance has risen and councillors from other areas have been able to attend. 
· JH has discussed this with Melissa Stuart (Governance Officer, Argyll and Bute Council). It has been advised that consultations on this matter are scheduled to take place, one carried out by Argyll and Bute Council to gauge the thoughts of Community Councils, and another carried out by Community Councils to ascertain the views of the residents and attendees. 
· It is thought that a hybrid approach will be offered whereby Community Councils can choose whether an in person, or virtual meeting is required. There are also ongoing discussions regarding the possibility of having in-person meetings made digitally available. 
· It was suggested that contact be made with those who attended in-person meetings in the past but do not come to Zoom meetings to gather any feedback as to why this is the case. 



10. Transport
· CalMac are currently experiencing a number of breakdowns within the fleet. Including the Isle of Lewis, the Hebrides the Clansman and the Loch Seaforth. It is unsure as what is causing the increase in issues.
· A report has been published regarding the proposal for CalMac to purchase a catamaran for the fleet. Findings show that it is possible for such a vessel to be brought up to the specification of the Maritime and Coastguard Agency standard. The report has now been passed to CalMac. 
· A discussion took place at the last meeting regarding the ‘turn up and go’ availability secured by CalMac on each sailing and the inclusion of vehicles within this arrangement. It has been confirmed that the ‘turn up and go’ spaces are for foot passengers only, it has also been confirmed that there is no reserved allocation for dogs. 
· GMG has also been investigating the number of sailings that are full on the Oban/Coll/Tiree route between May and August. There are currently 15 out of 130 sailings at capacity. It was noted that these figures make it difficult to evidence a need for additional sailings. It was agreed to continue to investigate this. 
· The summer timetable will follow the same as last year. 
· A meeting is scheduled to take place with the Tiree Transport form where this will be discussed further. 
· The Hebridean Airline flights will not take place during April due to the aircraft undergoing essential maintenance. 
· It is unsure as to when evening flight will resume on the Glasgow-Tiree route. GMG will continue to investigate this. 

11. Scarinish Community Garden
· The funding application to Argyll and Bute Council has now been accepted with feedback expected by the end of April.
· Discussions are ongoing with TCB with regards to the land and looking at possible drainage solutions. 
· It is hoped that a notice will be put out asking for any donations of items or materials that might be useful, a committee will also be set up to manage the asset.
· Thanks were given to GMG and TCB 

12. Cycle Repair Stand
· £5600 has been made available to go towards a new cycle repair stands through Argyll and Bute Council. Two repair stands have been approved and it is hoped to have one placed in Scarinish and in Crossapol. 
· A pre planning advice request has been submitted to Argyll and Bute planning department to clarify as to if any planning permissions will be required for the stands. 

13. Dates of AGM
· The Tiree Community Council AGM will take place at the beginning of June, it was noted that there are three sets of accounts to be approved including the current year.
· It was noted that a public meeting will take place in May but suggested that a recess take place during the summer. It was agreed to have a two-month break during July and August, but continue to have monthly private meeting, of which there will be minutes, to discuss any time pertinent issues, and call a public meeting if required. 

14. AOCB
· A member of the public raised concerns regarding An Turas, there is a cracked window and damage to the roof. Concerns were also raised regarding Scarinish Harbour. 

There being no other business the meeting was closed.



	ACTION
	BY WHOM
	BY WHEN

	Continue to correspond with BT regarding Baugh Phone box repair
	GMG
	DONM 

	Add road users leaflet to DT website
	LR
	DONM

	Ask DT about Defib leaflet
	AC
	DONM

	Investigate digital telecare systems
	GMG
	DONM

	Write to Tiree Parent Council
	JH
	DONM

	Write to CalMac Community Board re pier safety report
	JH
	DONM
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